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Meeting of the Full Governing Board of 

OTTER VALLEY FEDERATION 

Date/Time 
20th October 
2025 6:30pm Location Tipton St John Primary School 

Attendees Initials  Attendees Initials  
Amanda Fulford AF Executive Headteacher Sarah Walls SW Foundation Governor 

 
Daphne Sherwood DS Foundation Governor 

Staffing Lead 
Simon Richards SR Parent Governor 

Finance Lead 

Alex Pryor AP Co-opted Governor 
Curriculum Lead 

Pete Button PB Staff Governor 
Head of School 

Claire Polverino 
 

CP Foundation Governor 
Premises Lead 

Mark Humphries MH Foundation Governor 
Safeguarding Lead 

Jamie Lawrence 
 

JL Foundation Governor 
School Improvement 
Lead 

   

      
Present      
Louisa Mansfield SE Head of School  Simon Niles  DCC Officer for 

Strategic Planning of 
Schools. 

Richard Power RP Exeter Diocese Surveyor Jess Bailey  DCC Councillor for 
Otter Valley 

Karen Worthington KW DCC Access to 
Education Lead 

   

Apologies      
Eddie Smith ES Parent Governor 

SEND & Inclusion Lead 
Rev Lydia Cook   

Absent 
      
 
Item 
Number Agenda Item 

Initials 
Time 

1.  Opening Prayer Chair 18:30 

2.  Apologies for Absence/ Absences Sanctioned Chair  

3.  Declaration of Interests invited and declared Chair  

4.  Tipton St John Relocation Update from DCC – Joined by Simon Niles and Richard 
Power 

Chair 18:35 

5.  Approval of the minutes of the previous meeting:  AGM 8th September 2025 Chair 19:00 

6.  Matters Arising from the minutes not on the agenda Chair 18:42 
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7.  Discuss Executive Headteacher’s written report on Summer Term Teaching & 
Learning & raise questions on pupil performance data. Report includes termly 
Safeguarding report (ACB)  

AF 18:45 

8.  Approval of the Key Priorities for the Federation Development Plan (ACB) Chair 18:50 

 8.1 Governors to sign up for FDP monitoring activities for Autumn term Chair/ 
AF 

18:55 

9.  Discuss Partnership Working activities planned for the year and governor 
monitoring of impact. (ACB) 
Deferred to budget planning in Spring term 

AF 19:30 

10.  Questions arising from the SEND & Inclusion Governor Report (ACB) ES 19:45 

11.  Questions & matters arising from the Curriculum Lead Governor Report (ACB) AP 19:50 

12.  Questions & matters arising from the School Improvement Lead Governor Report  
(ACB) 
This has been written by the Heads of School as there is currently no School 
Improvement Lead Governor. Please could governors use School Improvement Q card 
as guidance to strategic questioning 

PB/LM 20:05 

13.  Questions & matters arising from the Christian Community Staff & Parental Links 
Report (ACB)  

SW 20:10 

14.  Questions arising from Written Update from Admissions Committee (ACB) MH  

15.  Verbal Update from the Executive Headteacher Performance Review Committee 
Deferred to the December Meeting due to delay in Executive Headteacher Appraisal 
Meeting 

Chair  

16.  Governance & Leadership   

 16.1 Governing Board Vacancies/ Parent Elections Chair 20:20 

 16.2 New Governor Induction Training Chair 20:15 

 16.3 Feniton School Heating System (may already be agreed) AF  

 16.4 Term Dates 2026/27 and 2027/28 AF  

 16.5 Whole School Food and Nutrition Policy – delegate authority to lead governor Chair  

 16.6 Local Learning Community (LLC) Partnership Working AF  

17.  Part Two    

18.  Policies to Approve   

 18.1 Agree draft Admission Policies for 2026-27 and recommend to FGB Chair  

 18.2 OVF Safeguarding and Child Protection Policy 2025 Chair  

19.  For information – Policies Approved by Lead Governors   

  EYFS Policy – Curriculum Lead Governor 
Whole School Food and Nutrition Policy  
Governor Visit Protocol 

  

20.  Governing Body Correspondence Chair 20:30 

21.  Date of next meeting:  
Governor Training – 10th November 2025 6:30pm – Safeguarding Training for 
Governors 
OFSTED Framework Training, National College Training Portal Training 
FGB Meeting 8th December 2025 6:30pm Feniton 

Chair 20:30 

 

Ref Discussion, Action or Decision 
Owner/ 
Decision 

Date Due 

1. Opening Prayer   
 Sarah Walls opened meeting with a prayer 

 
  

2. Apologies for Absence/ Absences Sanctioned   

 Eddie Smith – Family Commitments 
 

  

3. Declaration of Interests invited and declared   
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Ref Discussion, Action or Decision 
Owner/ 
Decision 

Date Due 

 None declared 
 

  

4. Tipton St John Relocation Update from DCC – Joined by Simon Niles and 
Richard Power, Jess Bailey, Karen Worthington 

  

 RP, JB SN and KW introduced themselves. SN is moving to a different role 
within Devon County Council (DCC) and KW will be stepping in to be the 
contact for the project going forward, SN will retain some oversight. 
 
SN updated on the review of the identified Tipton site which has been carried 
out and waiting to hear back from Department for Education (DfE), there is 
scheduled meeting for tomorrow. SN highlighted that the DfE will be unwilling 
to take on risks regarding third party and the deliverability of buildings. SN will 
push the DfE for answers on this tomorrow. 
 
DCC has spoken to Landowner and East Devon Council regarding developing 
the top of the site. Topography is an issue, as is the case with most sites in 
Devon, with a great deal of cut and fill. Highways is saying we need to widen 
the road by 25 metres for two vehicles and pedestrians, which is a significant 
challenge. 
 
Services within the road are another significant challenge. Foul draining and 
surface water. This can be done on site by can be expensive to install and 
maintain. 
 
Ecology, DCC don’t think, would be an issue aside from the existing hedgerows 
which would need to be removed. 
 
The site itself is quite good but does have power lines crossing the plot which 
would need to be moved/ quite probably buried underground. 
 
Purchasing of land is time consuming and DCC will not consider compulsory 
purchase orders to access the land. SN hoped we will get some of the answers 
regarding due diligence from the meeting tomorrow. A lot will be decided by 
the costs within/ outside ‘the red line’ (within the red line will be costs 
covered by the DfE, outside the red line monies will need to be found by DCC, 
East Devon Council etc. 
 
RP and SW asked how this would be factored into the timeline. MH noted the 
similarities on topography of the identified Tipton site and Thorne Farm site. 
SN stated that the building is much more deliverable and for less money as 
services etc will already be in place at the Thorne Farm site.  
 
SW asked for further information on timelines. SN felt that this will be much 
clearer after the meeting tomorrow when the DfE gives a clearer indication as 
to what due diligence is required. Purchasing of the land could be the most 
time-consuming aspect depending on the outcome the landowner would like. 
 
PB asked how much the DfE decisions will be based on costs. SN felt the 
decision will be more based on principles as to what it picked up ‘within the 
red line’. 
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Ref Discussion, Action or Decision 
Owner/ 
Decision 

Date Due 

SN clarified that DCC have not been allocated any funds yet. Tipton have been 
included in the School’s Rebuild Programme because of the risk of flooding, 
not the state/ condition of the buildings. At this time there is little risk we 
would drop out of the programme, and we have done masses of due diligence 
and are much further advanced than other phase 2 school projects in Devon.  
 
SW asked when reporting to the GB on timescales from the meeting with DfE 
could be expected. SN stated that they would be able to provide notes from 
the meeting but definite timelines are very dependent on a variety of factors 
but it can take a minimum of nine months to purchase land. 
 
RP highlighted that there are two priority aspects, feasibility and land 
purchase. The meeting tomorrow will give a clear steer as to what works 
needs to be carried out.  
 
The meeting discussed pupil numbers in the areas feeding into TSJ as more 
than 60% of our pupils come from outside the catchment area. The strategic 
planning of pupil numbers has always been a factor and has provoked a strong 
reaction within the local community. 
 
Proposal: to wait for the outcome of the meeting with the DfE and discuss 
next steps forward at the next FGB in December 
Agreed by all present 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Proposal: to 
wait for the 
outcome of the 
meeting with 
the DfE and 
discuss next 
steps forward at 
the next FGB in 
December 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agreed by all 
present 

 

5. Approval of the minutes of the previous meeting:  AGM Meeting 8th 
September 2025 

  

 Minutes circulated prior to the meeting. MH has sent a couple of minor 
amendments to JB by email.   
 
Proposal: to approve the minutes of the meeting of FGB Meeting 8th 
September 2025 and signed by the chair 
Agreed by all present 
 

Proposal: to 
approve the 
minutes of the 
meeting of 
08.09.2025 as a 
correct record 
and signed by 
the chair 

Agreed by all 
present 
 

6. Matters Arising from the minutes not on the agenda   
 None noted 

 
  

7. Discuss Executive Headteacher’s written report on Summer Term Teaching & 
Learning & raise questions on pupil performance data. Report includes 
termly Safeguarding report (ACB)  

  

 Report circulated prior to meeting and will be added as an appendix to the 
minutes. 
 
SW asked for further information on zones of regulation being rolled out 
across both schools. Encouraging children to identify how they are feeling and 
what steps can be taken next.  
 
Teaching Learning Framework- this is an evolution of the current teaching & 
learning policy and curriculum policy. This is being developed by SMT in 
consultation with staff and will be brought to FGB for review and approval . 
 
Staffing numbers. This challenging situation will need to be reviewed now and 
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Ref Discussion, Action or Decision 
Owner/ 
Decision 

Date Due 

into the Spring term/ budget setting process. We have one fixed term teacher 
whose contract will end in the summer term. This reduction in staffing costs 
does not make up for the lower numbers of reception class children at 
Feniton. The GB is going to have look at how staffing budget is planned.  
 
Discussion focused on extending the age range we cater for. 
 
Action:  AP to send out a briefing paper on extending the age range, which 
will be an agenda item for the next FGB meeting.  
 
SW do we have a SEF in place for the new OFSTED framework. AP confirmed 
that this in a topic the SMT in the next half term, breaking it down into five 
sections for review. 
 
MH asked about development of CPD for staff especially are Teaching 
Assistants (TA)s moving to HLTAs. AP confirmed that whilst they encourage 
staff to train and develop their training and careers but they are only paid as 
an HLTA when they are providing supervisory cover to ensure we keep staffing 
budgets stable. 
 

8. Approval of the Key Priorities for the Federation Development Plan (ACB)   

 Federation Development Plan 2025-26 circulated prior to the meeting. AP 
gave additional supporting information for the document.  
 
AP explained how the SENDCo has made impact in previous years and then 
has added Tracey Jackson to the team to support Speech and Language. The 
team will be added to this year to further support this work in clearly 
identified area and the team are passionate about driving this forward. 
 
SR asked for further information on the COVID Cohorts and how the impact 
has shown in their progress and attainment 
 
Everyone happy to approve the key principles for the FDP. 
 

Proposal: to 
approve the key 
priorities for the 
FDP 2024-2025 
 

Approved by 
all present 

8.1 Governors to sign up for FDP monitoring activities for Autumn term   

 Timetable of monitoring activities circulated prior to the meeting for 
governors to sign up. Governors noted what activities they attend. SW felt that 
we need to include more learning walks etc as noted in the Curriculum Lead 
Governor report this half term. 
 

  

9.  Discuss Partnership Working activities planned for the year and governor 
monitoring of impact. (ACB) 

  

 Deferred to budget planning in Spring term 
 

  

10. Questions arising from the SEND & Inclusion Governor Report (ACB)   

 Report circulated prior to the meeting and will be added to the minutes as an 
appendix. No questions arising 
 
AP noted that there has been only 14 days so far this term when all staff have 
been in school. LM noted we have had significant staff absence since the start 
of term and this has had impact. We are mostly covering these absences with 
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Ref Discussion, Action or Decision 
Owner/ 
Decision 

Date Due 

HLTAs and we now have four supply teachers on our books who we can use. 
AP noted great working practise across the federation to allocate resources 
where they were needed. PB noted that we have two experienced retired TA’s 
who have been willing to come in a cover as bank workers where needed at 
TSJ 
 

11. Questions & matters arising from the Curriculum Lead Governor Report 
(ACB) 

  

 Report circulated prior to the meeting and will be added to the minutes of the 
meeting as appendix. No questions arising from the report.  
 

  

12. Questions & matters arising from the School Improvement Lead Governor 
Report (ACB) 

  

 This has been written by the Heads of School as there is currently no School 
Improvement Lead Governor. Data reports distributed at the meeting for each 
school and will be added to the minutes as an appendix 
 
LM gave supplemental information for Feniton. SW noted that attainment in 
phonics was concerning. LM noted that this was cohort specific results, the 
cohort had a very low starting point and are requiring additional support. 
 
AP noted that KS 2 data on SPAG and grammar needs to be drilled into and 
look at our pupils that can exceed expectations.  
 
SW asked that future reports include flight path of pupil progress as they move 
through the Key Stages. AP noted that one of these challenges is getting the 
data out of the new BROMCOM system and we are now working on 
developing  
 
Action: Progress and attainment reporting to be brought to the next 
Learning and Teaching meeting in February 2026 reviewing the Autumn term 
data 
 
PB gave supplemental information for TSJ cohorts, have had some really good 
results for KS1. KS 2 had 6 children within the Cohorts who were disapplied for 
SATS. TSJ was moderated for KS 2 writing by DCC. PB noted the pupils with 
significant need who will need support on to get to expected standards. 
 
DS what is the percentage of SEND need in comparison to last year in TSJ. 
Slightly lower than last year but Oak Class has at least 60% SEND need.  
 

Noted  

13. Questions & matters arising from the Christian Community Staff & Parental 
Links Report (ACB)  

  

 Report circulated prior to the meeting and will be added to the minutes of the 
meeting as appendix. No questions arising from the report.  
 

Noted  

14. Questions arising from Written Update from Admissions Committee (ACB)   
 Report circulated prior to the meeting and will be added to the minutes of the 

meeting as appendix. No questions arising from the report.  
 

  

15. Verbal Update from the Executive Headteacher Performance Review   
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Ref Discussion, Action or Decision 
Owner/ 
Decision 

Date Due 

Committee 
 Deferred to the December Meeting due to delay in Executive Headteacher 

Appraisal Meeting 
 

  

16. Governance & Leadership   
16.1 Governing Board Vacancies/ Parent Elections   
 Alex Pryor moving from being a co-opted governor to being a parent governor. 

 
Proposal: to co-opt Louisa Mansfield to Otter Valley Governing Board 
Agreed by all present 
 

  

16.2 New Governor Induction Training   

 Clerk to contact individual governors who need to attend the training. 
 

  

16.3 Feniton School Heating System (may already be agreed)   

 No further information at this time. 
 

  

16.4 Term Dates 2026/27 and 2027/28   

 Circulated prior to the meeting. Aligned to Kings terms dates 
 
Proposal: to approve term dates for 2026/27 and 2027/28 
Agreed by all present 
 

Proposal: to 
approve term 
dates for 
2026/27 and 
2027/28 
 

Agreed by all 
present 
 

16.5 Whole School Food and Nutrition Policy – delegate authority to lead 
governor 

  

 This policy has been extensively reviewed and updated by the Senior 
Management Team (SMT). 
 
Proposal: to delegate authority to the Health & Safety Lead Portfolio 
Governor to review and approve this policy every three years 
Agreed by all present 
 

Proposal: to 
delegate 
authority to the 
Health & Safety 
Lead Portfolio 
Governor to 
review and 
approve this 
policy every 
three years 
 

Agreed by all 
present 
 

16.6 Local Learning Community (LLC) Partnership Working   

 AF gave updates on current partnership working in the Local Learning 
Community. It was noted that this is an ever-shifting situation, dependant on 
each schools’ leadership and needs to be an ongoing agenda item for the 
Governing Board.  
 

Noted  

17. Part Two   
 None noted 

 
  

18 Policies to Approve   

18.1 Agree draft Admissions Policies for 2026-27 to go out to consultation on DCC 
Website 

  

 Policies circulated prior to meeting for review. 
Approved by all present. 
 

  

18.2 OVF Safeguarding and Child Protection Policy 2025   

 Policy circulated prior to meeting for review 
Approved by all present 
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Ref Discussion, Action or Decision 
Owner/ 
Decision 

Date Due 

 
19. For information – Policies approved by lead governors   

 EYFS Policy – Curriculum Lead Governor 
Whole School Food and Nutrition Policy  
Governor Visit Protocol 
 

Noted  

20. Governing Body Correspondence   

 None  
 

  

21. Date of next meeting:    

 Governor Training – 10th November 2025 6:30pm – Safeguarding Training for 
Governors 
OFSTED Framework Training, National College Training Portal Training 
 
FGB Meeting 8th December 2025 6:30pm Feniton 

  

 Meeting closed at 20.35.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Executive Head Report to Governors 
Autumn 2025 
 

  

 
This report and the school newsletters are intended to keep Governors informed on many different aspects of both Feniton and Tipton St John 
Church of England (VA) Primary Schools, who form the Otter Valley Federation, but should also be read in conjunction with the reports from the 
portfolio holders and school newsletters. It is also intended to support the School’s Self Evaluation Forms (SEF). 

Our Federation Vision and Values 
Based on the wisdom of the Bible….. 

‘I have come that they may have life, and have it to the full.’ 
(John 10:10) 

We have a vision for our federation… 
‘Believing & Achieving Together to be the Best We Can Be’ 

 
Please refer to Lead Governor Reports on Curriculum; Christian Distinctiveness and Parent, Community Links; Inclusion and Pupil Premium for 
further information on developments since the beginning of the school year. 

1.Federation Development Plan (FDP) 

Our key priorities this academic year, detailed in our FDP:  

 Creating and communicating an OVF Teaching and Learning Framework which references our approach to 
assessment, OAIP, inclusive classrooms, adaptive teaching and zones of regulation.   

 To improve communications with parents about the curriculum and school expectations of behaviour. 
  
 To Introduce Zones of Regulation as a strategy for helping children regulate their emotions and be able to use a more 

varied language to describe how they are feeling. 

 To improve pupil’s progress in Maths by implementing a clearly defined curriculum & assessment framework and 
developing pupils’ oracy skills.   
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 To improve pupil’s progress in Writing by implementing a clearly defined curriculum & assessment framework and 

developing pupils’ oracy skills.   

 To improve pupil’s progress in French and Geography by implementing a clearly defined curriculum & assessment 
framework and developing pupils’ oracy skills.   

By the end of this academic year we will have a Teaching & Learning Framework in place which will pull together all our learning 
and development of the last 3 years and provide staff with clear guidelines on inclusive teaching and assessment principles. 
 
We will be one year away from completing a full set of subject frameworks which will clearly set out a relevant and progressive 
curriculum, across all subjects, supporting teachers to understand what children need to know and remember by the end of each 
year group. This will further strengthen our assessment procedures. 
 
The Federation Development Plan may seem longer than usual. This is because we have decided to place all action plans in one 
document rather than have a separate plan for SEND. Also, we have delegated responsibilities for SEND improvement to a larger 
team, led and monitored by Rachel Hanna. 
 
2. Numbers of Pupils on Roll / Admissions 
 
 Feniton Tipton St John 

Pre School 27 6 
Reception 19 11 
1 28 9 
2 30 16 
3 25 6 
4 32 13 
5 30 16 
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6 57 13 
Total R-6 221 84 

 
Admissions in September 2025 
Confirmed 11 for Tipton (Planned Admission Number of 15 – 4 places available) and 19 at Feniton (Planned Admission 
Number of 30 – 11 places available).  
 
Federation pupil numbers have dropped by 16 since September 2024 due to a large Y6 cohort leaving Tipton and a 
small Rec cohort starting at Feniton. This low number will have a significant impact on our school budget. 11 less pupils 
at Feniton will be a loss of approx £49,500 each year. 
We must also remember that the double cohort at Feniton is now in Year 6, so in September 2026, numbers at Feniton 
will reduce by up to 30. This will be a significant downturn in pupil numbers and will also impact the federation 
financially, an additional £126,000 per year approx. Pupil numbers will be looked at in detail when we set the new 
budget in March 2026. 
  

Admission Appeals: None - There are currently no appeals in the general admissions system.   
 
Please refer to Mark Humphries’ Admissions Report. 
 
Mobility in 2024/2025 

 Leavers Starters 
Feniton 4 children left. 

1 KS1 child returned to home 
education,  
1 relocated outside of Devon  
2 went to other schools in 
Devon.  
 
 

17 children started in year. 
13 families.  
2 came from home education, 4 
children came from outside of 
devon (relocation)   
11 children came from other 
schools in Devon.  



Executive Head Report to Governors 
Autumn 2025 
 

  

 
Tipton St John 1 KS2 child choosing home 

schooling 
  

2 children came from other schools 
in Devon 

 
Some changes to our Admissions Policies: 

1. Explanation to confirm that schools are aware that parents are likely to want to have twins in the same class where more than one class 
is available. Nevertheless, headteachers may have good reason to place them apart and that is a decision for the school to take. 

2. New guidance on when children should start in school once an offer is made. This covers a section in the Admissions Code 
which emphasises that children should start as soon as is reasonably practical, especially if not in school. 

3. When a place is offered to the waiting list, parents and carers should accept or decline the offer by the end of the next 
working day. This seeks to avoid situations where a series of offers to the waiting list takes several days for families to 
reconsider, visit and delay admission for the next child on the waiting list. 

4. There is no stated time by which service families should apply to a school. This is now more flexible than 16 weeks. 
 
Extending the Age Range of the Schools 
As we consider ways in which we can secure the financial futures of our schools, one important consideration should be 
whether we extend our age range to 2-11 years, so we can incorporate our separate governor-run foundation stage units. 
This change would need to be reflected in our individual School Admission Policies and a consultation would need to be 
undertaken. 
One key advantage of this change would be the budget for each FSU would be incorporated into our main school budget and 
the federation itself could benefit from its surplus budget and governors would be able to decide on how this money is spent 
to benefit all the children. The burden on the administration team would also be eased as these children would be managed 
using the same systems as all other children. 
I have been in contact with the EYFS Team and Admissions / Strategic Planning to collate some information and I will report 
back to governors on my findings later this term. 
 

3. Pupil Outcomes Statutory Data Headlines 2025 
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(Please also refer to accompanying documents.) 

 Feniton Tipton St 
John 

National 
2025 

Devon 
2024 

EYFS good level of 
development 

79% 78% 68% 69% 

Year 1 Phonics 73% 88% 79% - 
Year 6 Reading 88% 65% 75% 75% 
Year 6 Writing 72% 55% 72% 67% 
Year 6 Spell & 
Grammar 

81% 60% 73% - 

Year 6 Maths 81% 65% 74% 69% 
Year 6 
Combined 

66% 51% 62% 55% 

School results were above national and Devon at EYFS. 

Year 6 Feniton was in line with national in Writing and above in all over subjects. 

Year 6 Tipton was below national in all subjects due to the extremely high level of SEND. 

 

4.Ofsted 

In the Spring Term we are expecting Tipton to receive their Ofsted Inspection. A new Ofsted Framework has been published in 
September 2025 and inspectors are currently being trained. Inspections will resume from the start of November. We will use our 
Governor Training session in November to update all governors on the new Framework and will refer to the following 
documentation: 
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Information on Ofsted Inspections from 10 November 2025  

School inspection: toolkit, operating guide and information - GOV.UK 

Ofsted has published the new education inspection framework, detailing the parameters for inspection from November, Leadership 
and Governance is an area of evaluation featuring in inspections across Early Years settings, schools and further educations and skills 
providers. 

Evaluation areas for schools  
• Leadership and governance  
• Inclusion  
• Curriculum and teaching  
• Achievement  
• Attendance and behaviour  
• Personal development and well-being  

(There are also evaluation areas for early years.)  

Safeguarding will receive a separate evaluation of ‘met’ or ‘not met’.  

Five point scale  

There is no longer an ‘overall effectiveness’ grade; each area of evaluation will be graded using a five point scale.  

Exceptional (highest quality provision): an evaluation area can be graded ‘exceptional’ when all the strong standards have been met and 
if it meets all the additional standards in the ‘exceptional’ section of the toolkit.  

Strong standard: an evaluation area can be graded ‘strong standard’ when all the expected standards and all the strong standards have 
been met.  
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Expected standard: an evaluation area can be graded ‘expected standard’ when all the standards are met – this includes meeting the 
legal requirements and the expectations set out in statutory guidance, as well as the professional standards required of the particular 
type of provision, where these apply.  

Needs attention: an evaluation area can be graded ‘needs attention’ when the ‘expected standard’ has not been met because some 
aspects of provision are inconsistent, limited in scope or impact and/or not fully meeting the legal requirements.  

Urgent improvement (lowest quality provision): an evaluation area can be graded ‘urgent improvement’ when it needs urgent action to 
provide a suitable standard of education and/or care for children and learners.  

The expectation is that the majority of schools will fit within the middle three grades, with ‘exceptional’ and ‘urgent improvement’ being 
more rarely used. The inspection toolkits explain what evidence will be gathered during inspection for each of the evaluation areas, and 
the criteria for each of the grades. The toolkits firstly focus on ‘needs attention’, ‘expected standard’ and ‘strong standard’, as these are 
expected to be most commonly awarded.  

Governance: In gathering evidence about governance, inspectors will consider the extent to which governors/trustees:  

• Are knowledgeable about their statutory duties and carry them out effectively  
• Support and challenge the school’s leaders effectively, using the best methods to assure themselves of the quality and impact of 
different aspects of the school’s work  
• Understand their role as the responsible body, where applicable, in considering and addressing leaders’ workload and well-being  
• Assure themselves that leaders have an accurate understanding of the school’s context and are prioritising the actions for 
improvement that will have the greatest impact on pupils  
• Ensure that systems for monitoring and quality assurance are fair, valid and constructive, and provide leaders and staff with high-
quality feedback to inform continuous improvement  
• Hold leaders to account appropriately and effectively for the impact of the school’s professional learning programme for staff  
• Hold leaders to account appropriately and effectively for the school’s support and provision for disadvantaged pupils, those with 
SEND, those who are known (or previously known) to children’s social care, and those who may face other barriers to their learning 
and/or wellbeing.  
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‘Expected standard’ for governance Governors/trustees ensure that the vision, ethos and strategic direction of the school are clearly 
defined, take account of context, and make sure that resources, including digital technologies, are used effectively. They typically 
support and challenge leaders appropriately, giving due regard to leaders’ and staff well-being and workload. Leaders ensure that staff 
and governors feel valued and involved in the strategic direction of the school. Leaders provide meaningful opportunities for them to 
share perspectives and insights and collaborate throughout any change process. Leaders and governors develop constructive 
relationships with all parents and with the wider community, to build trust. They draw on these relationships to support pupils to 
achieve and feel that they belong.  

‘Strong standard’ for governance ‘Expected standard’ has been met, plus: Governors/trustees use their knowledge and expertise to 
provide consistent support and robust challenge to leaders across all aspects of the school’s work.  

‘Needs attention standard’ for governance The ‘expected standard has not been met and: Governors/trustees understand their broad 
roles and responsibilities but do not typically support and/or challenge leaders well. Their approaches to assuring themselves of the 
impact of leaders’ work do not give them a precise picture of it. 

 

5.SIAMS (Statutory Inspection Of Anglican and Methodist Schools) 

In the Spring Term we were expecting Feniton to receive their SIAMS Inspection. However, we are not on the published list of schools for this 
academic year and therefore it is more likely we will be inspected in Autumn 2026. 

The SMT led Tipton through a successful SIAMS in Spring 2025 and Ms Mansfield, HoS at Feniton has completed training this half term on the 
SIAMS Framework. Next term we will share our self-evaluation form with governors, setting out our achievements and next steps that will be 
shared with inspectors. 

The focus for our inspection will be the theological underpinning of our Christian Vision ‘Believing and Achieving Together to be the Best We 
Can Be’ which is rooted in John 10:10 ‘I have come that they may have life, and have it to the full.’ The inspector will evaluate the accuracy of 
our self-evaluation and the impact our Chirstian Vision has on all aspects of school life and the lives of children and adults within it. 
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6.Finance  
  
Recent finance monitoring shows that we are on track with our projected spend for 2025/26, but there have been some unexpected 
spends that have impacted this, particularly staffing absence due to unforeseen illness and compassionate leave. 
 
Government Pay Award for Teachers:  

https://educationhub.blog.gov.uk/2024/07/29/teacher-pay-everything-you-need-to-know-about-the-2024-pay-award/ 

The School Teachers’ Review Board recommended a pay award of 5.5% and this has been accepted in full by the Education Secretary, reflecting 
the vital contribution teachers make to children’s life chances. This increase is being covered by a government grant which we have received, 
and this helps with a healthy in-year budget position for Otter Valley at this time of year because we had budgeted a 3.5% increase this year and 
a 3% increase next year from our budget. 

Devon Funding Consultation: 

Due to the reduction in pupil numbers across the federation we can expect to receive approx. £45,000 less in our budget for 2026/27. 

We also have to remember that we are already at a disadvantage as Devon Schools. Devon is one of the lowest funded counties in 
England,  receiving £248 less per pupil than the national average; high needs pupils receive £101 less than the national average and 
Devon 3 and 4 year olds £245 less! 

Although all schools in Devon are protected by the minimum funding guarantee (MFG), guaranteeing they will not receive less in their 
standard budget than last year, the MFG does not protect schools from a drop in pupil numbers. 

This year the Devon consultation is asking schools whether they agree once again to a 0.5% transfer between the main schools’ 
block and the high needs block, which is currently £205 million in deficit. Last year the Secretary of State overturned Devon’s decision 
not to transfer and the money was transferred to high needs to manage the deficit. it is likely to happen next year and in years to 
come whilst Devon manage such a high deficit. 

Extended Services: 
Breakfast Club at Tipton continues to remain on our agenda. Unfortunately, we have had no interest in the position of 
Breakfast Club Supervisor. This is being readvertised again and will hopefully attract some interest. 
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7. Premises 
School Rebuild Project: At the time of writing this report we are awaiting an update from DCC at our FGB meeting on 20th October 
to explain the process DCC are taking to investigate one site in Tipton St John. 
 
Fund Saver Work Days have been held at each school this term. Tipton was well attended, Feniton had a lower turnout than usual, 
but we got lots of gardening done at both schools, as well as a new roof on play equipment at Feniton, all gutters cleared and 
painting of the main hall at Feniton and Willow class at Tipton. A total of 40 volunteers completing 136 hrs of work and that is 
excluding Pete Button completing painting and gardening at Tipton last week and a team of parents building the summerhouse at 
Tipton over the next two weekends! At minimum wage, this is a saving of £1,660 alone! Many thanks if you attended!  
 

Major building projects took place in the summer holidays. The roof replacement has been completed at Feniton and the school will 
hopefully now be watertight! The kitchen was also redecorated, and a commercial dishwasher was installed for the first time. Water 
damage in Year 3 and 4 was also redecorated. At Tipton the ceiling in Willow Class girls’ toilets has been replaced and guttering on 
the outside of the school has been improved to ensure we do not get further problems with water getting into the upper site 
building.  

Governor 10% Contributions: 

Tipton Drainage £1889.63 (no cost to governors – historic interest held by Diocese was used to fund 10%) 
Feniton Roofing £8785.91 
Feniton Kitchen £5316.93 
 
8. Attendance 
Details reported in Inclusion Lead Governor Report. 
Improving attendance continues to be a top priority and we can be proud of our attendance levels at both schools. This continues to 
be monitored weekly by Heads of School and was above national and Devon in 2024/25: 
 
We are making use of DfE Monitor Your School Attendance data that is published weekly and provides with a useful overview of last 
academic year: 
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Tipton St John CofE Primary School 

Overall attendance 2024/25 

 

Your overall attendance is 95.9% which is 0.2% greater than the median attendance of similar schools. You are ranked 6th of 21 
schools for attendance - meaning 15 similar schools have a lower overall attendance than your school. 

Persistent Absence 

 

Your persistent absence is 7.3% which is 2.3% less than the median attendance of similar schools. You are ranked 8th of 21 
schools for persistent absence - meaning 13 similar schools have a higher rate of persistent absence than your school. 
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Feniton CofE Primary School 

Overall attendance 2024/25 

 

Your overall attendance is 96.6% which is 1% greater than the median attendance of similar schools. You are ranked 2nd of 21 
schools for attendance - meaning 19 similar schools have a lower overall attendance than your school. 

Persistent Absence 

 

Your persistent absence is 5.7% which is 2.6% less than the median attendance of similar schools. You are ranked 5th of 21 
schools for persistent absence - meaning 16 similar schools have a higher rate of persistent absence than your school. 
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Exclusions/Suspensions 
Feniton: During 2024/25 – None to report 
Tipton:  During 2024/25 - Two half day suspensions in the autumn term 2024 as a result of physical aggression with intent to harm. 
No suspensions this term to report. 
 
9 .Health & Safety  
The Health & Safety Team comprises of: 
Amanda Fulford – Responsible Person for the federation 
Nikki Meyer – H&S Co-ordinator 
Linda Biddle – Premises  
Claire Salt – H&S Administrator at Feniton 
Mienke Cadman – H&S Administrator at Tipton St John 
 
Claire Polverino, Premises Governor is kept updated with any H&S issues as they arise and an annual walk around was completed in the summer 
term. 
We have seen an increase in staff sickness this term (including many cases of Covid) and measures have been taken to protect the workforce 
from further infection and keep the schools open. 
 
10. Safeguarding  
In summer term 2023 all designated safeguarding leads undertook their Level 3 training and so are up to date, but will be due to complete a 
refresher in this academic year. 
Level 2 training was completed with all federation staff in the September InSeT and will be completed with governors in November  All staff 
have read and understood Keeping Children Safe in Education 2025. 
 
11. Continuing Professional Development  
Our InSeT Day, at the start of September included Safeguarding, Health & Safety, Finance Updates and new staff induction. KS2 staff received 
input on a new Maths intervention Number Stacks and staff at Tipton received input from Rachel Hanna (SENDCo) on OAIP and writing Education 
Plans. At Feniton Louisa Mansfield introduced herself and set her expectations. 
 
Pete and Louisa have written a comprehensive CPD planner that will provide staff with training in areas linked to our FDP. 

 Standards in Writing 
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 Zones of Regulation (Behaviour Policy and PSHRE) 
 Curriculum Design in French and Geography 
 Developing pupils’ oracy skills 
 Embedding assessment strategies 

 
 Mrs Critcher, Y6 teacher at Feniton is being supported to start her NPQ SEND. This is fully funded by the DfE. Mr Button will be completing 

this qualification in summer term 2026. 
 2 members of staff at Feniton achieved Higher Level Teaching Assistant status in summer 2025. 
 Mrs Davies, Year 1/2 teacher is training TAs at Tipton to be able to deliver high quality teaching of reading and phonics. 
 Mrs Jackson (Feniton) and Mrs Hampton (Tipton) are completing speech and language training to further improve our capacity to identify 

and assess speech and language needs. 
 
11. Staffing  
At Feniton this term we welcome Ms Louisa Mansfield as Head of School at Feniton and Emily Crawford as part time class teacher in Year 5. We 
also welcome Mrs Bosworth and Miss Jarvis, TAs based in Early Years. 
At Tipton we welcome Mrs Jacqui Rogers, new cleaner and two new TAs Mr Ian Thompson and Miss Hattie Sawford. 
We currently have a vacancy for a few TA/MTA hours at Tipton and a Breakfast Club Supervisor x2  
 
13.Partnership Collaboration 
 
Amanda has been in contact with the Local Learning Community Schools to initiate a discussion about Federation growth / merger and the 
Diocese for a list of schools currently accepting Church Schools (see below). Sarah Walls and Amanda have met with leadership at Fort 
Federation to consider our vision and values and whether we could work together in the coming year and look towards growing a partnership. 
This term there are plans for the leadership teams to meet and discuss good practice and share curriculum priorities. 
  
 
14. Next Inspections due dates: 
Tipton:     Ofsted -  April 2026 
                SIAMS –Spring 2030 
Feniton:   Ofsted – March 2027  
                SIAMS – Spring 2026  
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Version History 
This table gives details of changes made to your summary report for the current 
academic year. 

Version Changes Date Author 

1.0 Initial release 01 September 2025 FT 
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Your similar schools comparison report 
This report is specific to your school. It is a summary of your attendance for pupils in 
years 1 to 6 compared to 20 similar schools. You get a new report at the end of each 
half and full term. 

We use artificial intelligence (AI) to identify areas of relative strength and areas to focus 
on. This tells you how you are performing compared to similar schools. We do not 
explicitly list which schools you have been compared with. 

Use it to compare: 

 overall attendance 

 persistent absence 

 attendance for different groups of pupils, including those with special education 

needs (SEN) support and free school meals (FSM) 

 attendance in the current academic year with last year 

Refer to the data definitions to understand how we calculate attendance. 

The data: 

 is for pupils in years 1 to 6 

 is from the start of the academic year up to Wednesday 13 August 2025 

 is based on the daily attendance data schools share with the Department for 

Education (DfE) 

 includes attendance and absence codes, and pupil characteristics as recorded in 

your school’s MIS 

Year-to-date attendance data for the whole school and individual pupils is available 
using the Monitor your school attendance tool via the View your education data (VYED) 
service. 

How to use this report 

Share it with your academy trust, governing body or local authority to discuss current 
strategies for attendance, their effectiveness and whether alternative approaches are 
needed. 

You should consider both the attendance summary report and the similar schools 
comparison report when analysing your attendance data and identifying areas to focus 
on. This will ensure you are able to benchmark your own attendance outcomes. 
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Use caution when comparing the results in this report with other statistics. They may be 
calculated differently or cover different time periods, causing large differences in results. 

You should maintain high aspirations for all pupils and put strategies in place to review 
any gaps in attendance for specific groups in line with schools’ responsibilities in 
chapter 2 of the Working together to improve school attendance guidance. 

How we choose your similar schools 

We compare your attendance results with 20 schools that are similar to yours. This 
gives us enough data to make a fair comparison, without including so many schools that 
the results become less relevant. 

These schools have a similar: 

 proportion of pupils eligible for free school meals (FSM) 

 proportion of pupils with special educational needs (SEN) support and social, 

emotional and mental health needs as their primary SEN type 

 level of deprivation affecting their pupils, measured by the Income Deprivation 

Affecting Children Index (IDACI) 

 geographical region to your school and urban/rural classification 

 proportion of pupils with English as an additional language (EAL) 

 funding amount per pupil 

We will not compare your attendance with some of your similar schools if there are: 

 less than 6 pupils in a group (such as pupils with FSM) 

 less than 6 pupils recorded in a given week (only applies to weekly comparisons) 

We may compare your school with schools from other regions if they are similar in other 
ways. 

Areas to focus on 

You can get up to 3 areas to focus on. This is where at least 25% of similar schools 
have higher attendance than you. 
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This image shows an example of how much a school can improve, compared to similar 
schools. 

In this example your attendance on Mondays is 85%. This is better than 11 out of your 
20 similar schools. But the fifth best performing similar school (the top 25% out of 20) 
has 93% attendance. We use the top 25% as a realistic target because it shows you 
what is possible. It is consistently achieved and not just a one-off. 

Understanding the median 

We compare your results to the median of 20 similar schools. The median is the 
“middle” value when we rank all 20 similar schools by attendance. 

If we show the median weekly value, it may come from different schools each week 
depending on which school is in the middle that week. 

Data protection and data sharing 

This report can contain sensitive information about your school. It is your responsibility 
to make sure you store and share the data securely. Review the data protection impact 
assessment (DPIA) (PDF, 241 KB, 21 pages) for the daily attendance data collection. 
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Your similar schools comparison summary 
We have identified where you are performing relatively well and areas to focus on to 
help improve attendance. This is based on your attendance and absence results from 
the start of the academic year 2024 to 2025, up to Wednesday 13 August 2025, 
compared to 20 similar schools. 

Areas of relative strength 

We have identified three areas where your school is performing comparatively well. 

1. Your attendance on Friday afternoons was 96.3%, which is higher than 20 out of 

20 similar schools. 

2. Your year 4 attendance was 97.6%, which is more than 20 out of 20 similar 

schools. You also had fewer persistently absent pupils in year 4 than 17 out of 20 

similar schools. 

3. Your year 6 attendance was 97.4%, which is more than 20 out of 20 similar 

schools. You also had fewer persistently absent pupils in year 6 than 17 out of 20 

similar schools. 

Areas to focus on 

We have identified one area where similar schools have managed to achieve a higher 
attendance rate. If you can match their achievements in this area, then your overall 
attendance rate would increase from 96.6% to 96.9% and the proportion of your pupils 
who are persistently absent would remain unchanged. The fact that there is only one 
area in this section indicates that across most areas, attendance at your school is equal 
or higher than most schools similar to yours. Most schools are given three areas to 
focus on. 

1. Your year 5 attendance was 95.9%, which is lower than at least a quarter of 

similar schools. If you increased it to 96.8%, then your overall attendance would 

go up by 0.3 percentage points and your overall persistent absence percentage 

would drop by 0.5 percentage points. 
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Headline figures compared to similar schools 
Overall attendance and persistent absence figures for your pupils in years 1 to 6 
compared to 20 similar schools. Results are calculated based on data from the start of 
the academic year 2024 to 2025, up to Wednesday 13 August 2025. 

Overall attendance 

 

Your overall attendance is 96.6% which is 1% greater than the median attendance of 
similar schools. You are ranked 2nd of 21 schools for attendance - meaning 19 similar 
schools have a lower overall attendance than your school. 

Persistent Absence 

 

Your persistent absence is 5.7% which is 2.6% less than the median attendance of 
similar schools. You are ranked 5th of 21 schools for persistent absence - meaning 16 
similar schools have a higher rate of persistent absence than your school. 

Sources: Monitor your school attendance results for your school and similar schools, 
data from the DfE. 

Notes: 

Attendance and absence figures for your school and individual pupils are updated daily 
via the View your school attendance data dashboard. 
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Overall attendance comparison 

Weekly attendance comparison for the second half of the 
summer term 2024 to 2025 

Figure 1: Graph showing overall attendance percentage each week during the 
second half of the summer term compared to similar schools. Results are for 
pupils in years 1 to 6 from Monday 02 June 2025 to Wednesday 13 August 2025. 

 

Graph alternative: table of weekly attendance for the second half of 
the summer term 2024 to 2025. 
Week start date Attendance Similar schools’ median 

attendance 

09/06/2025 96.8% 96.2% 

16/06/2025 95.6% 96.3% 

23/06/2025 96.5% 94.9% 

30/06/2025 96.5% 95% 

07/07/2025 95.1% 95.8% 

14/07/2025 97.2% 95% 

21/07/2025 96.1% 94.2% 

Sources: Monitor your school attendance results for your school and similar schools, 
data from the DfE. 
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Pupil group comparison 

Figure 2: Bar chart showing attendance percentage for pupils with and without 
free school means (FSM) and special educational needs (SEN) compared to 
similar schools. Results are for pupils in years 1 to 6 from the start of the 
academic year 2024 to 2025, up to Wednesday 13 August 2025. 

 

Graph alternative: table of attendance for different pupil groups from 
the start of the academic year 2024 to 2025, up to Wednesday 13 
August 2025. 
Pupil group Your Attendance Similar schools’ median 

attendance 

All pupils 96.6% 95.6% 

Pupils with free school meals 

(FSM) 

94.3% 92.8% 

Pupils with no FSM 96.9% 95.9% 

Pupils with special 

educational needs (SEN) 

support 

95.7% 93% 
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Pupil group Your Attendance Similar schools’ median 

attendance 

Pupils with no SEN support 96.8% 96.1% 

Sources: Monitor your school attendance results for your school and similar schools, 
data from the DfE. 

Notes: 

Special education needs (SEN) support data is taken from the latest record available in 
the school’s management information system (MIS). SEN support pupil numbers 
include those with an education health and care plan (EHCP). 

Year-to-date attendance figures for SEN and EHCP pupils are available via your school 
attendance data dashboard. 
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Previous academic year comparison 

Figure 3: Bar chart showing attendance percentage for pupils with and without 
free school means (FSM) and special educational needs (SEN) support compared 
to last year. Results are for pupils in years 1 to 6 from the start of the academic 
year 2024 to 2025, up to Wednesday 13 August 2025 compared to the same period 
in the previous academic year. 

 

Graph alternative: table of attendance for different pupil groups from 
the start of the academic year 2024 to 2025, up to Wednesday 13 
August 2025 , compared to the same period in the previous academic 
year. 
Pupil group Attendance 2023/4 Attendance 2024/5 

All pupils 96.2% 96.6% 

Pupils with free school meals 

(FSM) 

94.6% 94.3% 

Pupils with no FSM 96.4% 96.9% 

Pupils with special educational 

needs (SEN) support 

95.1% 95.7% 

Pupils with no SEN support 96.4% 96.8% 
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Sources: Monitor your school attendance results for your school, data from the DfE. 

Notes: 

You can compare the current and previous academic year for the whole school, an 
individual pupil or pupil characteristic groups via the Monitor your school attendance 
tool: 

 Year-to-date report 

 Previous academic year report 
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Absence by year group 

Figure 4: Table showing the percentage of pupils in each 5% absence band up to 
and above 50% absence in years 1 to 6. Results are based on pupils with 20 or 
more possible sessions in the current academic year, from the start of the 
academic year up to Wednesday 13 August 2025. 

Overall Absence Band 
Year 
1 

Year 
2 

Year 
3 

Year 
4 

Year 
5 

Year 
6 

less than 5% 77% 76% 75% 83% 78% 88% 

5% to less than 10% 17% 21% 19% 17% 12% 9% 

10% to less than 15% 3% 0% 3% 0% 7% 3% 

15% to less than 20% 3% 0% 3% 0% 0% 0% 

20% to less than 25% 0% 3% 0% 0% 0% 0% 

25% to less than 30% 0% 0% 0% 0% 3% 0% 

30% to less than 35% 0% 0% 0% 0% 0% 0% 

35% to less than 40% 0% 0% 0% 0% 0% 0% 

40% to less than 45% 0% 0% 0% 0% 0% 0% 

45% to less than 50% 0% 0% 0% 0% 0% 0% 

50% and above (severely 
absent) 

0% 0% 0% 0% 0% 0% 

10% and above (persistently 
absent) 

7% 3% 6% 0% 10% 3% 

Sources: Monitor your school attendance results for your school, data from the DfE. 

Notes: 

Absence data is updated daily via the Monitor your school attendance tool. Use the 
absence bandings report to review the absence distribution for your school, following 
the approach set out in the absence bandings user guide on GOV.UK. 

© Crown copyright 2025 
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Version History 
This table gives details of changes made to your summary report for the current 
academic year. 

Version Changes Date Author 

1.0 Initial release 01 September 2025 FT 
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Your similar schools comparison report 
This report is specific to your school. It is a summary of your attendance for pupils in 
years 1 to 6 compared to 20 similar schools. You get a new report at the end of each 
half and full term. 

We use artificial intelligence (AI) to identify areas of relative strength and areas to focus 
on. This tells you how you are performing compared to similar schools. We do not 
explicitly list which schools you have been compared with. 

Use it to compare: 

 overall attendance 

 persistent absence 

 attendance for different groups of pupils, including those with special education 

needs (SEN) support and free school meals (FSM) 

 attendance in the current academic year with last year 

Refer to the data definitions to understand how we calculate attendance. 

The data: 

 is for pupils in years 1 to 6 

 is from the start of the academic year up to Wednesday 13 August 2025 

 is based on the daily attendance data schools share with the Department for 

Education (DfE) 

 includes attendance and absence codes, and pupil characteristics as recorded in 

your school’s MIS 

Year-to-date attendance data for the whole school and individual pupils is available 
using the Monitor your school attendance tool via the View your education data (VYED) 
service. 

How to use this report 

Share it with your academy trust, governing body or local authority to discuss current 
strategies for attendance, their effectiveness and whether alternative approaches are 
needed. 

You should consider both the attendance summary report and the similar schools 
comparison report when analysing your attendance data and identifying areas to focus 
on. This will ensure you are able to benchmark your own attendance outcomes. 
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Use caution when comparing the results in this report with other statistics. They may be 
calculated differently or cover different time periods, causing large differences in results. 

You should maintain high aspirations for all pupils and put strategies in place to review 
any gaps in attendance for specific groups in line with schools’ responsibilities in 
chapter 2 of the Working together to improve school attendance guidance. 

How we choose your similar schools 

We compare your attendance results with 20 schools that are similar to yours. This 
gives us enough data to make a fair comparison, without including so many schools that 
the results become less relevant. 

These schools have a similar: 

 proportion of pupils eligible for free school meals (FSM) 

 proportion of pupils with special educational needs (SEN) support and social, 

emotional and mental health needs as their primary SEN type 

 level of deprivation affecting their pupils, measured by the Income Deprivation 

Affecting Children Index (IDACI) 

 geographical region to your school and urban/rural classification 

 proportion of pupils with English as an additional language (EAL) 

 funding amount per pupil 

We will not compare your attendance with some of your similar schools if there are: 

 less than 6 pupils in a group (such as pupils with FSM) 

 less than 6 pupils recorded in a given week (only applies to weekly comparisons) 

We may compare your school with schools from other regions if they are similar in other 
ways. 

Areas to focus on 

You can get up to 3 areas to focus on. This is where at least 25% of similar schools 
have higher attendance than you. 
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This image shows an example of how much a school can improve, compared to similar 
schools. 

In this example your attendance on Mondays is 85%. This is better than 11 out of your 
20 similar schools. But the fifth best performing similar school (the top 25% out of 20) 
has 93% attendance. We use the top 25% as a realistic target because it shows you 
what is possible. It is consistently achieved and not just a one-off. 

Understanding the median 

We compare your results to the median of 20 similar schools. The median is the 
“middle” value when we rank all 20 similar schools by attendance. 

If we show the median weekly value, it may come from different schools each week 
depending on which school is in the middle that week. 

Data protection and data sharing 

This report can contain sensitive information about your school. It is your responsibility 
to make sure you store and share the data securely. Review the data protection impact 
assessment (DPIA) (PDF, 241 KB, 21 pages) for the daily attendance data collection. 
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Your similar schools comparison summary 
We have identified where you are performing relatively well and areas to focus on to 
help improve attendance. This is based on your attendance and absence results from 
the start of the academic year 2024 to 2025, up to Wednesday 13 August 2025, 
compared to 20 similar schools. 

Areas of relative strength 

We have identified three areas where your school is performing comparatively well. 

1. Your attendance on Friday mornings was 96.3%, which is higher than 19 out of 

20 similar schools. 

2. Your attendance on Wednesday mornings was 96.7%, which is higher than 17 

out of 20 similar schools. 

3. Your attendance on Tuesday mornings was 96.2%, which is higher than 15 out of 

20 similar schools. 

Areas to focus on 

We have identified three areas where similar schools have managed to achieve a 
higher attendance rate. If you can match their achievements in these three areas, then 
your overall attendance rate would increase from 95.9% to 96.6% and the proportion of 
your pupils who are persistently absent would drop from 7.3% to 6.1%. 

1. Your year 1 attendance was 94.6%, which is lower than at least a quarter of 

similar schools. If you increased it to 96.3%, then your overall attendance would 

go up by 0.3 percentage points and your overall persistent absence percentage 

would drop by 1.2 percentage points. 

2. The attendance of your pupils with special educational needs support was 

94.5%, which is lower than at least a quarter of similar schools. If you increased 

attendance for pupils with special educational needs support to 95%, then your 

overall attendance would increase by 0.2 percentage points and your overall 

persistent absence would remain unchanged. 

3. Your year 3 attendance was 95.9%, which is lower than at least a quarter of 

similar schools. If you increased it to 97.3%, then your overall attendance would 

go up by 0.2 percentage points and your overall persistent absence would 

remain unchanged. 
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Headline figures compared to similar schools 
Overall attendance and persistent absence figures for your pupils in years 1 to 6 
compared to 20 similar schools. Results are calculated based on data from the start of 
the academic year 2024 to 2025, up to Wednesday 13 August 2025. 

Overall attendance 

 

Your overall attendance is 95.9% which is 0.2% greater than the median attendance of 
similar schools. You are ranked 6th of 21 schools for attendance - meaning 15 similar 
schools have a lower overall attendance than your school. 

Persistent Absence 

 

Your persistent absence is 7.3% which is 2.3% less than the median attendance of 
similar schools. You are ranked 8th of 21 schools for persistent absence - meaning 13 
similar schools have a higher rate of persistent absence than your school. 

Sources: Monitor your school attendance results for your school and similar schools, 
data from the DfE. 

Notes: 

Attendance and absence figures for your school and individual pupils are updated daily 
via the View your school attendance data dashboard. 
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Overall attendance comparison 

Weekly attendance comparison for the second half of the 
summer term 2024 to 2025 

We were unable to compare your attendance against similar schools in some weeks. 

This could be due to: 

 your similar schools not reporting attendance for these weeks. 

 your similar shcools reporting a small number of pupils for these weeks. 

Figure 1: Graph showing overall attendance percentage each week during the 
second half of the summer term compared to similar schools. Results are for 
pupils in years 1 to 6 from Monday 02 June 2025 to Wednesday 13 August 2025. 

 

Graph alternative: table of weekly attendance for the second half of 
the summer term 2024 to 2025. 
Week start date Attendance Similar schools’ median 

attendance 

09/06/2025 95.7% 96.8% 

16/06/2025 96.2% 96.3% 

23/06/2025 96.5% 95.5% 

30/06/2025 96.4% 95.1% 

07/07/2025 96.8% 95.2% 
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Week start date Attendance Similar schools’ median 

attendance 

14/07/2025 96.5% 95.4% 

21/07/2025 94.2%  

Sources: Monitor your school attendance results for your school and similar schools, 
data from the DfE 
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Pupil group comparison 

Figure 2: Bar chart showing attendance percentage for pupils with and without 
free school means (FSM) and special educational needs (SEN) compared to 
similar schools. Results are for pupils in years 1 to 6 from the start of the 
academic year 2024 to 2025, up to Wednesday 13 August 2025. 

 

Graph alternative: table of attendance for different pupil groups from 
the start of the academic year 2024 to 2025, up to Wednesday 13 
August 2025. 
Pupil group Your Attendance Similar schools’ median 

attendance 

All pupils 95.9% 95.7% 

Pupils with free school meals 

(FSM) 

95.2% 92.2% 

Pupils with no FSM 95.9% 96% 

Pupils with special 

educational needs (SEN) 

support 

94.5% 92.3% 
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Pupil group Your Attendance Similar schools’ median 

attendance 

Pupils with no SEN support 96.7% 96.1% 

Sources: Monitor your school attendance results for your school and similar schools, 
data from the DfE. 

Notes: 

Special education needs (SEN) support data is taken from the latest record available in 
the school’s management information system (MIS). SEN support pupil numbers 
include those with an education health and care plan (EHCP). 

Year-to-date attendance figures for SEN and EHCP pupils are available via your school 
attendance data dashboard. 
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Previous academic year comparison 

Figure 3: Bar chart showing attendance percentage for pupils with and without 
free school means (FSM) and special educational needs (SEN) support compared 
to last year. Results are for pupils in years 1 to 6 from the start of the academic 
year 2024 to 2025, up to Wednesday 13 August 2025 compared to the same period 
in the previous academic year. 

 

Graph alternative: table of attendance for different pupil groups from 
the start of the academic year 2024 to 2025, up to Wednesday 13 
August 2025 , compared to the same period in the previous academic 
year. 
Pupil group Attendance 2023/4 Attendance 2024/5 

All pupils 96.3% 95.9% 

Pupils with free school meals 

(FSM) 

95.7% 95.2% 

Pupils with no FSM 96.3% 95.9% 

Pupils with special educational 

needs (SEN) support 

95.2% 94.5% 

Pupils with no SEN support 97% 96.7% 
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Sources: Monitor your school attendance results for your school, data from the DfE. 

Notes: 

You can compare the current and previous academic year for the whole school, an 
individual pupil or pupil characteristic groups via the Monitor your school attendance 
tool: 

 Year-to-date report 

 Previous academic year report 
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Absence by year group 

Figure 4: Table showing the percentage of pupils in each 5% absence band up to 
and above 50% absence in years 1 to 6. Results are based on pupils with 20 or 
more possible sessions in the current academic year, from the start of the 
academic year up to Wednesday 13 August 2025. 

Overall Absence Band 
Year 
1 

Year 
2 

Year 
3 

Year 
4 

Year 
5 

Year 
6 

less than 5% 69% 40% 77% 81% 67% 65% 

5% to less than 10% 19% 40% 8% 19% 33% 30% 

10% to less than 15% 6% 20% 8% 0% 0% 5% 

15% to less than 20% 0% 0% 8% 0% 0% 0% 

20% to less than 25% 0% 0% 0% 0% 0% 0% 

25% to less than 30% 0% 0% 0% 0% 0% 0% 

30% to less than 35% 0% 0% 0% 0% 0% 0% 

35% to less than 40% 0% 0% 0% 0% 0% 0% 

40% to less than 45% 0% 0% 0% 0% 0% 0% 

45% to less than 50% 0% 0% 0% 0% 0% 0% 

50% and above (severely 
absent) 

6% 0% 0% 0% 0% 0% 

10% and above (persistently 
absent) 

13% 20% 15% 0% 0% 5% 

Sources: Monitor your school attendance results for your school, data from the DfE. 

Notes: 

Absence data is updated daily via the Monitor your school attendance tool. Use the 
absence bandings report to review the absence distribution for your school, following 
the approach set out in the absence bandings user guide on GOV.UK. 

© Crown copyright 2025 
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