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Autumn Term 2025 

Meeting Date Time Venue Reporting 

AGM Monday 8th Sept 6.30pm Feniton No Executive Headteacher Report 

Pay & Performance  Monday 20th  Oct 5:30pm TSJ 
Approval of salary increases and 
confirmation of PM for next academic year 

FGB Monday 20th  Oct 6:30pm TSJ 

Executive Headteacher Report -  
Lead Governor reports: 

• SEND & Inclusion 

• Curriculum 

• School Improvement 

• Parent & Christian Community Links 

Half Term 

Governor Training Event Monday 10th Nov 6:30pm Feniton  To be confirmed 

FGB 
Monday 8th 
December 

6.30pm Feniton 

Review of ISDR reports 
Lead Governor reports: 

• Finance 

• Premises and Health & Safety 

• Staffing 

• Safeguarding 

Spring Term 2026 

Meeting Date Time Venue Reporting 

FGB Monday 9th February 6.30pm TSJ 

Executive Headteacher Report -  
Lead Governor reports: 

• SEND & Inclusion 

• Curriculum 

• School Improvement 

• Parent & Community Links 

Half Term 

Governor Training Event Monday 2nd March 6:30pm Feniton Budget work if required 

FGB Monday 30th March 6.30pm Feniton 

No Executive Headteacher Report  
Lead Governor reports: 

• Finance Budget scrutiny & approval 

• Premises and Health & Safety 

• Staffing 

• Safeguarding 

Summer Term 2026 

Meeting Date Time Venue Reporting 

FGB Monday 11th May 6.30pm TSJ 

Executive Headteacher Report -  
Lead Governor reports: 

• SEND & Inclusion 

• Curriculum 

• School Improvement 

• Parent & Community Links 

Half Term 

Pay and Performance Monday 15th June 5:30pm Feniton  

Governor Training Event  Monday 15th  June 6:30pm Feniton  FDP Review and Development 

FGB Monday 6th July 6.30pm Feniton 

No Executive Headteacher Report  
Lead Governor reports: 

• Finance 

• Premises and Health & Safety 

• Staffing 

• Safeguarding 
 

 
 


